
 

 

Mainlands of Tamarac by the Gulf Unit 3 

Organizational Meeting Minutes 
SATURDAY, OCTOBER 28, 2017 

The meeting was called to order at 2:27 p.m. by President James Craig.  Directors present 

were James Craig, Debra Engstrom, and the four newly elected directors, Frank George, 

Laura Mann, Ronald Morris, and Sharon Smith. It was noted that there is one vacancy. Several 

owners were also present. 

Motion was made by Laura Mann and seconded: I move we approve the partially funded budget 

as voted on by a majority of the membership (homeowners) in the amount of $1,231,498 for the 

year 2018. Motion passed unanimously. 

It was determined that Debra Engstrom and Laura Mann will shred last year’s voting files 

except to the Master Counters that are to be retained for seven (7) years. 

Officers were nominated then elected with secret ballot. The following officers were elected: 

 President – Debra Engstrom (Nominees were Debra Engstrom and Sharon Smith). After Mrs. 

Engstrom was elected, she took over the meeting as chairperson. 

 

 Vice President - Nominees were James Craig, Frank George and Sharon Smith, none 

receiving a majority so this vote was temporarily tabled. 

 

 Treasurer – Laura Mann (Nominees were Laura Mann and Sharon Smith) 

 

 Secretary – Sharon Smith, the only nominee, was elected by acclamation  

 

 Vice President – Frank George (Sharon Smith revoked her nomination so the remaining 

nominees were Frank George and James Craig) 

The membership will be notified of the board vacancy and encouraged to submit their request 

to be considered to fill the vacancy. A notice will be published in the November Courier that 

interviews will be conducted in two weeks.  

Directors were assigned to the following oversight duties: 

 Roofs – Frank George 

 Pool -  Debra Engstrom 

 Lawns – James Craig 

 Painting – Ron Morris 

 Clubhouse - Laura Mann 

 Alterations – Frank George until the board selects a director for the vacant seat 

President Debra Engstrom reminded all directors they are required to sign a confidentiality 

statement and that all new directors within 90 days must either attend a state-approved class 

and/or sign a form stating they have read the laws and association controlling documents.  



 

 

President Engstrom reminded the Secretary to advise management to contact the association 

attorney to submit the names of the newly elected directors to change authorities and online 

access. 

President Engstrom reminded the Treasurer to submit the bank resolutions to change all of 

the deposit accounts to reflect the changes in officers and signing authorities. 

President Engstrom reminded all directors to focus on their individual areas of oversight and 

to refer any inquiries to the director in charge. She also mentioned that emails should be 

directed to the person specified in the subject of the message rather than sending or 

remitting to all, reserving emails to the entire board for general inquiries or subjects that is 

of concern to all. 

There being no further business to bring before the board, the meeting was adjourned. 

 

Respectfully submitted, 

 

___Sharon A Smith__________ 

Sharon A Smith, Secretary 
 
 


